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BCTYII

YnpaBniHcbKUlM 007K — 1ie yropsilkoBaHa CUCTeMa BUsIB/IEHHS, BUMipIOBaHHS,
300py, peectpailii, iHTepripeTariii, y3arajbHeHHs], MMiITOTOBKWA Ta HaJaHHS Ba)KJIHUBOI
[ TIPUMHSITTS pillleHb T10 AisiTbHOCTI opradizallii iHgopmaljii Ta MOKa3HUKIB AJ1s
YIPaBIiHCHKOI JIAaHKKW OpraHisatlii (BHYTPIllIHiX KOPUCTYBayiB - KEDPiBHUKIB ).

OCHOBHUM 3aBJaHHSM YIIPABIiHCBKOTO OOJIiKy € BiANOBiAb Ha NHWTaHHS, B
SAKOMY CTaHi 3HAaXOJWUTBbCS OpraHisallis, SK HeoOXiJHO pO3IOAIMUTHA HasiBHI pecypcH,
11100 MiABUIIUTH e(PeKTUBHICTH [is/TbHOCTI.

[To6GynoBa yripaBiiHCBKOTO 00Ky 6arato B YoMy 3a7e)XuTh BiJ 1MoTped
BJIACHWKA Ta KepiBHUIITBA. SIK HeMa€e [ABOX OJHAKOBUX Jofied, Tak i OaueHHs
YTIPaBJ/IiHCHEKOTO 00JTiKY Y KOYKHOI KOMIIaHii abCO/TFOTHO pi3He.

[lpegmeToM TeMu € aKTya/ibHi TMTaHHS TOOYZOBU Ta (YHKL[iOHYBaHHS
yMpaBJiHCBKOT0 00/1iKy KOMITaHil.

1. MeTa 0CBIiTHBLOTO 3aX0Ay

MeTor0 OCBiTHROrO 3axofy 3 Oe3mepepBHOro TmpodeciiHOro HaBYaHHS
ayJIUTOPIiB 3a TEMOIO € ITi/IBUIIeHHs TpodeciiiHoro piBHS Ta HAOYTTS ayJuTOpaMU
HOBUX IpodeciiHUX KOMIIETeHTHOCTelH o0 ITOOYJOBH VIIPaBIiHCHLKOTO OOJIiKY
KOMIIaHiHu.

2. OuiKyBaHi pe3y/IbTaTU HaBUaHHA

AyauTopu mic/isi onaHyBaHHSA TeMH NPOrpamMH OCBITHbBOI'0 3aX0Ay

3 0e3nepepBHOro npodeciiiHOro HaBUaHHA MOBUHHI 3HATHU:

Kiacu@ikailito BUTpat y ¢hiHaHCOBOMY Ta yIIPaBIiHCBKOMY OOiKY;

CKJIa/i Ta MOPSIZIOK PO3MOAiTYy HaK/IaJIHUX BUTPAT;

TIOPSI/IOK 3aCTOCYBaHHS MeTO/IiB 00/1iKy BUTpaT: iX 0COO/IMBOCTI Ta TepeBary;

nopsiiok nposefeHHss CVP-ananisy;

TIOPSIZIOK 3/iiCHeHHsI KOHTPOJIIF0 BUKOHAHHS OO/KeTiB Ta TIpOBeZieHHs aHasTi3y

BiJIXWJIeHb;

® TIOpSiZIOK BU3HAaueHHs He(hiHaHCOBUX MOKA3HUKIB Jis/IbHOCTI KOMIIaHii.
AyauTopu mic/isi onaHyBaHHSA TeMH NPOrpamMH OCBITHBOI'0 3aX0Ay
3 0e3nepepBHOro npodeciiHOro HaBUaHHsA MOBUHHI BMITH:

e (opMyBaTH Ta PO3MOIiISTH BUTPATH B YIIPaB/IiHCHKOMY O0JIiKY;

® 3aCTOCOBYBAaTM pi3Hi MeToAu O0O0JiKy BUTpaT, BU3HAuaTH IiX HEAOTIKU Ta
riepeBary;

® [POBOJUTH KaJIbKy/IOBaHHS COOiBapTOCTi, OLiHIOBaTM BIIUB MeTOZIB
Ka/IbKYJ/TFOBaHHS Ha (iHaHCOBUI pe3y/bTar;
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¢ nposogutu CVP-anHanis;
e opMyBaTH 3BiT IIPO TTPUOYTOK TIiATIPUEMCTRA;
* poOuTH aHasIi3 BiIXWIeHb, OPi€EHTOBAHWI Ha HACTYTIHI YITPABJIiHCHKI pillleHHS.

3. 3MicT (TeMaTUYHMHU IJIAH OCBITHBOTO 3aX0y
3 0e3mepepBHOro NpogeciiHOro HaBYaAHHA)

No Temarnka Obcar
3/1 nporpamu (KinbKicTB
aKa/ieMiuHHuX
roguH™)
Moayns 1 | Knacudikatiisi BuTpaT y (iHaHCOBOMY Ta 1,5
yIPaBIiHCBKOMY
00Ky
Mopyne 2 | HaknagHi BUTpaTU: CEKPeTH e(eKTUBHOTO PO3IOJiNY 1,5

Mopynb 3 | Map>xuHanbHUW MeTO[, 00J1iKy BUTpaT Ta MeTO[,
TIOBHOT'O 1,5

TIOT/TMHAHHS BUTPAT: BIIMB Ha OLIiHKY 3araciB Ta
PO3paxyHOK NPUOYTKY

Mopyne 4 | YopapsiHHsi (iHAHCOBMMH pe3y/ibTaTaMU Ha OCHOBI 1,5
CVP-
aHaJti3y
Mopynb 5 | Posib pefieBaHTHUX BUTPAT B MPUMHATTI pillieHb 1,5
Mopayne 6 | KoHTpoab BUKOHaHHS OrO/pKeTiB. AHasli3 BigXuneHb 1,5
Mopays 7. Y_npaBniHc_bKHf/i KOHTPOJIb: He(DiHAaHCOBI MOKA3HUKU 1,0
JIS/TBHOCTI
KOMMaHiu
Bcboro akajieMiuHUX roJMH 10,0
TpuBanictb 10 ropun
Bi/imoBifiHO [0
PO3KJIafy

*1 akageMiuHa roauHa = 45 XBU/INH
4. ®opmHu Ta Micle NMPOBeJeHHs
Oe3mepepBHOro NpogeciiHOro HaBYAHHSA

be3nepepBHe mpodeciiiHe HaBuaHHSA ayAUTOPiB TIPOBOJUTLCA B OUYHOMY
(ayauTopHOMY) ab0 AucTaHIiiHOMY (BebiHapHOMY) (hopMari.

HaBuaHHs1 B ouHili (hopMi MPOBOAUTHCS B ayIUTOPHOMY (hopmaTi 3a ajipecamu:
M. KuiB, mpoB. MarHitoropcekuii, 6ya. 3, m. KuiB, Byn. 3aropogusi, 15 abo Ha
TepUTOPil 3aMOBHUKIB (y pa3i NpoBeJieHHs1 y KOPIIOpaTUBHOMY (popMari).

Mucranijitina (BebiHapHa) ¢opMa HaBUaHHS MOJKe 3/iliICHIOBAaTHCS 3
BUKOPHUCTAaHHSAM TUIaTOpPMHU AWCTaHI[iitHOrO HaBYaHHA Moodle abo uepe3 BeGiHapHi
nnatdopmu (MicrosoftTeams, Myownconference, Etutorium, Zoom, BIZON 365 Ta
iH.).
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